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1.0 Recommendations for decision/noting:

The Health and Scrutiny Oversight Committee is asked to note:

1.1 the update on the discussion held at the first Integrated Care Partnership (ICP)
meeting
1.2 the update on the development of the Integrated Care Strategy (IC Strategy)

2.0 Purpose of Report
2.1 The purpose of the report is to

a) provide an update on the discussion held at the first ICP meeting
b) provide an update on the development of the Integrated Care Strategy.

3.0 Background

3.1  The Integrated Care Partnership (ICP) provides a forum for NHS leaders and local
authorities to come together, as equal partners, with important stakeholders from
across the system and community. Together, the ICP will generate an integrated
care strategy to improve health and care outcomes and experiences for their
populations. Shropshire Telford and Wrekin ICP held its inaugural meeting on 5th
October 2022.
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3.2

4.0
4.1

4.2

The IC Strategy will set a vision for what the Integrated Care System wants to
achieve through greater partnership and collaboration. It must be built on the
health and wellbeing strategies in Place as well as JSNA data.

Summary of main proposals

Update on the discussion held at the first ICP Board meeting on 5th October
Agenda items discussed were

- A presentation on the Integrated Care Strategy and ICS Priorities given by
the Chief Executive of Shropshire Council where he set out how the ICP
was a key part of setting strategic direction, building on the work
undertaken by the two Health and Wellbeing Boards. Opportunities for joint
and collaborative working across a wide range of partners in order to
improve the health and wellbeing of the local population were discussed.
Proposed next steps were consideration of key committees and agendas
and consultation with organisations.

- An update on the Headlines of the Joint Strategic Needs Assessment
(JSNA) from Shropshire and Telford and Wrekin Council was received and
noted by the Board. A discussion took place in relation to the work on the
JSNA and it was suggested that data was used to influence early
intervention and prevention and these be key agenda items.

- The Director: Health & Wellbeing (TWC) and the Executive Director: Health,
Wellbeing & Prevention (Shropshire Council) presented a joint report on the
Health and Wellbeing Strategies for Shropshire and Telford & Wrekin. The
ICP noted the points made in the presentation.

- Next steps suggested were

o] To arrange a meeting at the end of the year to look at priorities
utilising the work already undertaken by Healthwatch.
o] To consider the totality of the funding and whether to switch from

favoured services to be reallocated in a different way.
Progress update on the Integrated Care Strategy (IC Strategy)
An IC Strategy development working group, comprised of ICB, Local Authority and
local Health Watch members has been meeting regularly since the beginning of

October 2022 to progress the development of the draft IC Strategy.

The IC Strategy will be building on

. The four key national ICS aims

. The ICS vision

. The ten system pledges and key transformation programmes
. Health and wellbeing board strategies
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5.0

5.1

6.0

6.1

7.0

7.1

8.0

8.1

9.0

9.1

. Other system strategies
. JSNAs
. Existing work

Engagement activities

The overarching strategic objectives of the engagement activity are to work
collaboratively with all partners across the STW system to support and inform the
development of the Integrated Care Strategy for the system to ensure they reflect
the needs and views of its people.

A workshop for stakeholders from the Shropshire, Telford and Wrekin ICB,
Healthwatch, local councils, provider and partnership organisations took place on
16 November 2022. It was attended by representatives from the voluntary sector
and other bodies across the Integrated Care System. Participants were asked for
input on the draft mission and values and the priorities of the ICS, how to embed
new ways of working into the system and how to ensure effective partnership
engagement and input moving forward, in the shaping and development of the
ICS’s plans.

Outputs of the workshop and a range of other engagement activities will be used
to inform the development of the initial Integrated Care Strategy for the system.
The strategy will be built around a succinct statement of the strategic purpose for
the ICS and an overarching framework setting out the key elements of the long-
term strategy to be developed over the following three months. This will inform the
design and delivery of our Joint Five Year plan and transformation programmes.

A first draft of the IC strategy will be submitted to the ICP board meeting on 21
December 2022 with the aim for it to be published by 31 December 2022.

Alternative Options

No alternative options considered.

Key Risks

There are no key risks arising from this report.

Council Priorities

There are no direct Council Priorities addressed in this report.
Financial implications

There are no financial implication directly arising from this report.
Legal and HR Implications

There are no legal implication directly arising from this report.

10.0 Ward Implications
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10.1 There are no ward implication directly arising from this report.
11.0 Health, Social and Economic Implications

11.1 There are no health, social and economic implication directly arising from this
report.

12.0 Equality and Diversity Implications

12.1 There are no equality and diversity implication directly arising from this report.
13.0 Climate Change and Environmental Implications

13.1 There are no climate change and environmental implication directly arising from

this report.

14.0 Background Papers
1 n/a

15.0 Appendices

A n/a



